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Welcome to the January edition of 
INFORM. In my foreword this time last 
year I spoke of how we were entering 
‘choppier economic waters’, my confidence 
in Yorkshire business people in dealing 
with difficult trading situations and how 
Yorkshire Forward was here to help.  

There's no doubt we're in the toughest 
economic times since Yorkshire Forward 
was set up. On top of much more difficult 
trading conditions, rising energy costs 
and the credit crunch, we've had the 
announcements about Bradford and 
Bingley and the Lloyds TSB/HBOS merger. 
At Yorkshire Forward I’m seeing daily how 
the current economic position globally is 

impacting upon our region.
I realise that this is the biggest test 

Yorkshire Forward has faced and, as 
always, we are working hard to ensure 
that our region continues to prosper.  
We are leading the region’s response to 
commercial decision makers in Lloyds TSB 
and the Government owned Bradford and 
Bingley.  We are also working to reschedule 
and restructure many regeneration deals 
in towns and cities across the region to 
ensure that our achievements over the past 
10 years continue.  

In November we launched a campaign 
to promote access to new and existing 
business support via Business Link.  

Two key things for you that this  
includes are:

l  The Grant for Business Investment 
scheme has been extended to the whole 
region (up to 20% intervention for capital 
projects); and

l  A Train to Gain enhancement fund of £50 
million providing assistance with the cost 
of training.

The package to support businesses at 
this difficult time extends beyond these 
issues and more information can be found 
throughout this edition of inform and at 
www.yorkshire-forward.com

mULTi-miLLion poUnD 
ToUriSm BooST.
Yorkshire tourism has been 
given a massive £30 million 
over three years to turn the 
region into the UK’s number one 
destination for domestic and 
international visitors.

The funding from Yorkshire 
forward – representing a 60 per 
cent increase – will primarily be 
used by Yorkshire Tourist Board 
(YTB) to promote the region to 
business and holiday travellers 
in the UK, europe, north 
America and South east Asia.

Art, culture and shopping 
will be among features 
highlighted alongside the 
region’s better-known rural 
attractions in a bid to project a 
‘more contemporary’ image to 
potential tourists and increase 
their annual spend by £300m.

YTB chief executive gary 
Verity said Yorkshire and 

Humber should benefit from 
the current economic slowdown 
and would be strongly promoted 
as a base for further travel, 
especially during the  
2012 olympics.

“The current exchange rate 
is advantageous for us in both 
attracting people from abroad 
and keeping Britons in the UK.

“Last year we had 92 million 
day visitors – obviously we 
would like more to come and 
more to stay overnight. We 
want to say ‘Whatever you are 
looking for in your destination, 
Yorkshire has it – rural or 
urban, leisure or business –  
we will make sure you get it.’”

The industry directly employs 
250,000 people and its value 
to the region’s economy is 
estimated at £6.1 billion.

region geTS SLiCe  
of CHAnneL 4 ACTion.
The region’s budding creative and 
digital media companies have access 
to an unprecedented £10 million over 
two years to create new products in 
a major Channel Four initiative being 
launched.

Yorkshire Forward, working with 
regional screen agency Screen 
Yorkshire, has pledged £5m equity 
funds to match the media company’s 
contribution to this region in the Four 
Innovation for the Public (4 IP) fund. 
4IP aims to develop public service 
content for mobile, web, games, 
e-learning, social and knowledge 
networks. 

Yorkshire and Humber is one of only 
four UK regions to take part in 4 IP, 

worth a total £50m, and will manage 
its fund from offices at the Digital 
Campus in Sheffield. A talent hub will 
also be set up to foster innovation.

Yorkshire Forward’s sector manager 
for digital and new media, Stuart 
McFarlane, said: “This significant 
investment is giving Yorkshire and 
Humber companies a fantastic 
opportunity to grow and create a great 
unique selling point for this region.

“This is mainly equity funding for 
companies to commercialise new 
products but also provides a revenue 
stream for us to support more 
businesses.”
stuart.mcfarlane@ 
yorkshire-forward.com

Yorkshire Forward 
(YF) has redesigned 
its website and 
introduced new 
features to make 
the content easier to 
access and use.

Drop-down menus 
take you straight to 
what you’re looking 
for, and every page 
of information links 
to related topics and 
signposts where you 
can go to make your business more successful. The 
information sits beneath YF’s four key programme 
areas: Helping businesses, Supporting people, 
Improving places and Our wonderful region.The 
site also benefits from an improved search function 
to ensure search results return the most relevant 
content, and there’s more cross-referencing to make 
it easier for you get the information you need quickly. 

The changes introduced deliver a more dynamic 
site, offering news and updates to help you stay on top 
of what’s happening in our region.

Take a look at www.yorkshire-forward.com and tell 
us what you think by emailing  
tom.may@yorkshire-forward.com

SCArBoroUgH WinS  
enTerpriSing BriTAin.
Work to regenerate the region’s ailing seaside resorts 
was given a massive boost when the North Yorkshire 
town of Scarborough won the 2008 Enterprising Britain 
competition.

The Department for Business, Enterprise and 
Regulatory Reform-backed award recognises four 
years of transformational work by the Scarborough 
Renaissance Partnership of local businesses, residents, 
the council and Yorkshire Forward. The achievements of 
its Waking Sleeping Beauty project include establishing 
a creative and digital industry which now contributes 
more to Scarborough’s economy than tourism and 
wipes out seasonal unemployment.
enterprise – page 15
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YorKSHire forWArD  
LAUnCHeS neW WeBSiTe.

Innovation pays, says award-winning Leeds direct mail 
firm, The Lettershop Group (TLG), as it announces a £1 
million spend on hi-tech production equipment, in spite 
of economic conditions. The investment is the latest 
in a long line enabling the company to offer innovative 
solutions and reap the benefits – not least of which was 
its recent crowning as Direct Mail Printer of the Year in 
industry awards.

LeTTerSHop inVeSTS £1m.



Businesses can be assured that Yorkshire 
forward is using all its muscle to retain 
jobs and boost the regional economy in 
these tough times, and to great effect, 
says chief economist, patrick Bowes. 

“The scope of Yorkshire Forward’s work 
is vast and gets real results. During this 
slowdown we are making maximum use 
of our power to voice business concerns to 
the heart of Government.”

Every month, Yorkshire Forward’s 
senior economist lobbies the Treasury 
on key issues from empty property rates 
to skills shortages, and the RDA played 
a part in shaping the recent Pre-Budget 
Report changes. Yorkshire Forward also 
feeds into the Department for Business, 
Enterprise and Regulatory Reform (BERR) 
on a regular basis.

“We made a lot of noise to the 
Chancellor about the cash-flow crisis 
facing hundreds of thousands of our SMEs 
and take some credit for the measures 
taken to free up working capital,” says 
Bowes.

 Yorkshire Forward is gathering 
and disseminating information on an 
unprecedented scale. Using a combination 
of in-depth surveys, databases, individual 
contact with trade organisations, the new 
Regional Economic Council and events 
such as the recently popular Going Global 
Conference (see page 9), the agency is in 
touch with up to 2,000 companies at any 
one time. 

While times are hard for those in 
manufacturing, there are opportunities 
in the still-growing tiger economies of 
China, India and Brazil. “The companies 
doing well are those that spot these 
opportunities, innovate and adapt,” 
says Bowes.

Renewable energy is also flourishing 
abroad and at home, and a raft of civil 
engineering projects, such as York’s 
school building programme, should 
provide work for the construction  
and IT industries. 

Bowes also highlights Yorkshire 
Forward’s work on sustaining employment 
in the region, citing high profile events 
such as the recent 27-strong European 
Commission delegation to Leeds and the 
Cabinet’s visit here as a way of keeping 
the region on businesses radar. “Yorkshire 
Forward is also lobbying hard behind 
the scenes to ensure we retain a strong 
financial sector in the region following the 
LloydsTSB/HBOS merger.”

Yorkshire Forward boosts the Train to 
Gain service to the tune of almost £10m, 
providing a 60 per cent subsidy to business 
training costs and key support to the job 
market (see page 21). The agency also 
works closely with transport organisations 
to improve commuter journeys. 

Bowes adds:  “We are still reporting 
almost 35,000 vacancies in the region, 
despite job losses having increased over 
the last few months. The challenge is 
to match the labour market with the job 
vacancies, which is what we will continue 
to do. Compared with the national picture, 
the region is slightly more optimistic 
- 84% of employers expect to retain or 
even increase their number of staff 
over the next 12 months. The current 
economic conditions provide distinct 
opportunities for companies looking 
to expand market share as it’s 
much easier to recruit the 
skilled labour required  
for companies  
to grow.”

ToUgH ACTion 
in ToUgH TimeS.

Yorkshire Forward is taking action to strengthen business in 
the region and never more so than now, as inForm discovers.
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Sheffield-based healthcare company 
B Braun medical has given credit to 
Yorkshire for contributing to its success 
over the last decade as it celebrates 10 
years in the region.

The UK arm of the global healthcare 
giant has expanded rapidly since it 
opened its headquarters at Thorncliffe 
park and is set to reach a turnover of 
£100 million and a staff of 1,000 this 

year. recent projects include a £2m 
revolutionary aseptic unit at Sheffield to 
house one of the most advanced cancer 
drug preparation robots in europe and 
a £20m investment in world-leading 
decontamination centres at Leeds and 
Birmingham.

Chief executive Hans Hux said B Braun 
medical had worked closely with the 
region’s universities and nHS  

trusts to develop its portfolio of 
groundbreaking healthcare products, 
therapies and services. 

He said: “Being based in Yorkshire 
has certainly been a factor in helping 
the company be both innovative and 
successful. There is a large and well 
respected workforce here as well as 
world-renowned academic research.”

SCienCe  
CiTY SUCCeSS.

revolutionary technology to turn wave 
power into electricity is being tested in the 
Humber estuary.

in a UK-first, tidal energy is to be 
harnessed for the national power grid by 
hydrofoils which move up and down like 
giant whale tails.The system, launched by 

renewable energy company pulse Tidal 
in collaboration with Hull University and 
Humber-based millennium inorganic 
Chemicals, has attracted £1.1 million 
european regional Development funding 
and private investors including the 
Japanese trading firm, marubeni.

HeALTHY oUTLooK for B BrAUn meDiCAL

Science City York, acclaimed as the most 
successful science city in the country,  
has celebrated its 10th anniversary.

Former minister Lord Sainsbury, 
speaking at the programme’s anniversary 
celebrations, said the cluster, which spans 
enterprise and academia, was a ‘model’ 
for others to admire and replicate.

“I am very excited that here in York you 
are creating a high-tech cluster which can 

act as a catalyst for economic growth in  
the region,” he said.

Science city status has helped  
transform the North Yorkshire economy, 
promoting business and employment 
opportunities spanning bioscience, IT  
and the creative industries.

Part-funded by Yorkshire Forward, 
Science City York has helped create 100 
new companies and nearly 3,000 jobs. 

poWer ‘firST’ in HULL.

inVeSTmenT 
fUnD DeLiVerS  
THe gooDS.
Investment funding helped a South 
Yorkshire internet kiosk software  
firm break into the fast-growing  
vending machine market and take on  
six more staff.

GWD Media, in Sheffield, has used 
£500,000 from the South Yorkshire 
Investment Fund (SYIF) to develop 
management software for vending 
machine companies offering anything 
from coffee to iPods. It is also developing 
public transport digital screens. 

The company has increased its staff 
of engineers, product managers and 
customer services advisers to 20 to  
cope with the new business.

SYIF is part-funded by Yorkshire 
Forward and the European Regional 
Development Fund as part of the 
Objective 1 programme and provides 
seedcorn, loan and equity investments 
from £15,000 to £2.5 million for SMEs.

“ BEING BASED IN YORKSHIRE HAS CERTAINLY BEEN A FACTOR IN 
HELPING THE COMPANY BE BOTH INNOvATIvE AND SUCCESSFUL

“ 
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THE COMPANIES DOING 
WELL ARE THOSE THAT 
SPOT OPPORTUNITIES, 
INNOvATE AND ADAPT

“ “ 

Yorkshire forward is pumping millions 
of pounds into the region, providing 
companies with opportunities when 
they need it most. This includes:
l  A £1.4m package offering a free 

financial health check up to the 
value of £2,000 by a professional 
accountant. Delivered through 
Business Link Yorkshire

l  £9.7m in venture capital funds 
partnership investment finance (pif) 
and South Yorkshire investment fund 
(SYif). These are available to Smes 
which might otherwise struggle to 
secure finance for growth through 
traditional banking methods 

l  A new region-wide venture capital 
and loan fund worth up to £120m 
being developed by autumn that will 
continue the work of pif and SYif

l  £30m pumped into tourism to help 
the region’s hard-hit hoteliers

l  The manufacturing Advisory Service 
helping businesses to maintain a 
competitive edge

moneY WHere  
iTS neeDeD
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more than £100 million worth of business 
support products are now available for 
companies of all sizes across the Yorkshire 
and Humber region. 

The Business Support Simplification 
programme (BSSp) has been introduced 
and aims to provide easier, faster access to 
support so that businesses get the right help 
at the right time.

A cross-government initiative, it is 
condensing over 3,000 business support 
schemes into fewer than 100 targeted 
products by 2010, all available through a 
single impartial access point, Business Link, 
rather than the previous raft of agencies and 
programmes.

The first phase, announced in october, 
saw the release of a single portfolio of 30 
products and services, all given a uniform 
BSSp look and feel under the Solutions for 
Business brand.

Yorkshire forward’s business policy 
manager phil Waite says the national 
programme mirrors simplification 
work already underway at the regional 
development agency.

“Simplifying access is something we have 
been working towards since starting our 
business support review in January 2006,” 
he says. “We want companies to be able to 
make a single phone call to reach support at 
all levels, without having to worry about the 

inVeSTing
WiSeLY
January 2009 sees the launch of Yorkshire 
forward’s 'Share our Strength' new 
foreign Direct investment (fDi) campaign. 
The campaign is focused on attracting new 
investment to the Yorkshire and Humber 
region, generating new jobs, opportunities 
and above all aimed at raising the profile 
of the region and local economy.

Targeting the environmental technologies, 
healthcare, and advanced engineering 
and metals sectors, the campaign utilises 
a news platform to highlight the region’s 
accomplishments to key global decision-
makers. Over the four-month campaign 
period it is anticipated that approximately 
1.7 million people will see the campaign in 
print and almost 5 million will view it online.

In addition, a further 450,000 readers of 
the Financial Times will see the campaign 
in a bespoke report on the region, rolling 
out across the globe. Supporting this is a 
specifically designed mini-site, produced 
jointly by Yorkshire Forward and the FT 
digital team, which further supports the 
campaign and the region’s strengths – the 
first of its kind in the UK.

investinyorkshire.com will play host 
to the mini-site which showcases news 
articles of global business interest with a 
specific spotlight on businesses from  
our region.

The campaign aims to demonstrate 
that, despite current economic pressures, 
Yorkshire and Humber is a strong base for 
global businesses.

 Theresa Lindsay, Yorkshire Forward’s 
assistant director – marketing and business 
development, says: “There’s no doubt that 
the current financial situation will have 
a sobering effect on investment plans in 
2009 and beyond. With more businesses 
balancing the need for capital investment 
against the drive for efficiency, it’s crucial 
that we promote the strengths of our region 
now more than ever. 

“We are still seeing movement in a 
number of our fastest growing sectors 
and the quality of the knowledge-driven 
investments coming through is very high. 
OCO Global, the leading authority on FDI 
predicts the number of environmental 
projects in the UK is going to treble over 
the next decade and the region is seeing a 
huge number of enquiries in environmental 
technology and renewable energies. 
“The recession will make attracting FDI 
more difficult, with all investments being 
contested, but that means we just have to 
work harder and this campaign underlines 
our commitment to pushing forward.” 
The recently revamped Invest in Yorkshire 
website and the campaign mini-site offer 
decision-makers accessible information 
about the region and Yorkshire Forward’s 
services, so that they can form a positive 
opinion of Yorkshire and Humber as a 
location for business.

The site features investment case 
studies and details of priority sectors plus 
information about our cities, logistics, 
transport and economy.

Worldwide manufacturer guardian 
industries has further demonstrated 
its commitment to the Yorkshire and 
Humber region with the launch of a 
new £6 million laminating line at its 
goole plant.

The US company’s £100m float glass 
facility in goole began production 
in 2003, with the help of regional 
Assistance grants of £4m from 
Yorkshire forward. it now employs 
more than 300 people, most of whom 
live in the town and surrounding area.

The state-of-the-art laminating 
line means the plant can now produce 
guardian Lamiglass, a safety glass 
often used in hotels, schools and 
storefronts. Hr manager Karl robson 
said: “We chose to invest in goole 
because of its good infrastructure and 
it is pretty central to the UK’s glass 
market around the m62 corridor. The 
area has a skilled workforce, good rail 
links for bringing in sand and good 
road links for distributing glass.

“The new line enables us to tap into 
new markets as part of our national 
expansion programme which will 
mean more local jobs for local people 
− not only our direct employees but 
also through related employment such 
as our contract security, cleaning  
and transport services.”

Karl Robson, HR manager of 
Guardian Industries explains 

the benefits of foreign 
investment in the region

Yorkshire Forward attracted 
unprecedented levels oF 
investment into the region last 
Year – and it isn’t taking its Foot 
oFF the gas in 2009. inForm reports.

THe 
meSSAge 
iS SimpLe. 

rADiCAL CHAngeS in THe WAY BUSineSS SUpporT iS DeLiVereD iS mAKing iT 
eASier for CompAnieS of ALL SizeS To ACCeSS THe HeLp THeY neeD – AnD fAST. 
inform reporTS.

wiring behind the scenes. 
We are therefore aligning ourselves  

to the BSSp programme by condensing 
100 Yorkshire forward funded products 
into just 30, all accessible through 
Business Link Yorkshire. But we are 
increasing rather than reducing the 
actual level of support that reaches the 
business customer.

“To underpin the work, we have 
developed a dedicated iT platform −  
the regional Knowledge System (rKS) 
− which includes a client relationship 
management system for business 
support providers. it also includes a 
quality assured database of suppliers 
and business expertise and it tracks 
transactions so that advisers can tap 
into up-to-the-minute information on 
customers.”

Yorkshire forward has also been 
raising awareness of the support 
available to help companies through 
the current economic turmoil with a 
targeted campaign encouraging take-
up of the extensive range of business 
support in the region. The campaign has 
used a mix of online and 48 sheet ads 
to get the message across to regional 
business.

“The campaign is part of an ongoing 
programme of activity to help our 
region’s businesses weather the current 
economic storm and to produce a strong 
platform for future growth,” says 
Theresa Lindsay, assistant director – 
marketing and business development  
at Yorkshire forward.

“The campaign will be seen over 10 
million times by our businesses by the 
end of this month, and the core message 
is, ‘whatever problem you’re facing, our 
business advisers are ready to help.” 

www.businesslink.gov.uk/yorkshire

gooLe’S gLASS gAin.

WHATEvER 
PROBLEM 
YOU’RE FACING, 
OUR BUSINESS 
ADvISERS ARE 
READY TO HELP 

“ 

“ 
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Yorkshire forward’s decision to 
invest £2.45 million in supporting and 
developing the financial and professional 
services sector in Leeds couldn’t have 
come at a better time.

For the past seven years the leeds 
Financial services initiative (lFsi) –  
a private sector-led partnership 
organisation with more than 110 member 
firms – has worked successfully to raise 
the city’s profile as england’s leading 
financial and professional services centre 
outside london.

now, as the credit crunch forces many 
london-based banks and building societies 
to review their strategies and look for cost 
savings, the appeal of the ‘finance capital 
of the north’ has arguably never been 
stronger.

the Yorkshire Forward funding, topped 
up to £3m by the lFsi, will be used over the 
next three years to bolster leeds’ financial 
services in order to create and protect jobs, 
and to position the city as a low risk base 
for ambitious companies in this sector 
that are looking to contain operating costs, 
without losing their competitive edge.

howard kew, the lFsi’s new chief 
executive, explains: “what we have 

in leeds is critical mass. we have an 
infrastructure that is the best in the 
country outside london but with lower 
operational costs. we have a skilled 
workforce familiar with the needs of 
financial services institutions. we have a 
strong pipeline of talent into the industry 
via our quality universities and colleges. 
we are at the crossroads of the uk with 
excellent communications and transport 
links, both nationally and internationally, 
and we have a great quality of life to attract 
high calibre professionals.

“my predecessor at the lFsi, John 
ansboro, achieved a great deal in getting 
these messages across with limited 
resources. the new Yorkshire Forward 
funding however provides for a real step 
change in that we can now employ a full-
time team of six professionals to help us 
develop a coherent marketing strategy.”

kew, a former leeds university graduate 
and most recently director of capital 
management at norwich union life, says 
the lFsi will be looking at how it can better 
support its existing membership, which 
includes accountancy and legal firms as 
well as financial services institutions. it will 
also examine how it can encourage and 
increase interaction between them, and 

how to improve its offering to attract  
new members.

“our success will be measured by the 
number of jobs provided by the sector,” 
he says. “ultimately our aim is to grow 
the current 298,000 figure. however given 
the current economic climate we also 
have an objective to protect the sector and 
create new jobs to replace some that will 
inevitably be lost.”

in november the lFsi hosted a visit 
to leeds by 20 trade and investment 
specialists from uk embassies from 
around the world. last month (december) 
it launched the lFsi london and an 
international committee of leeds ‘alumni’ 
now based in london and overseas. all are 
leaders in their own organisations and are 
committed to acting as ambassadors for 
leeds.

gary lumby, head of retail for Yorkshire 
bank, comments: “lFsi has been tasked 
with building the reputation of leeds as a 
business friendly city both nationally and 
internationally. as a major business in the 
city, we fully support the appointment of 
ambassadors to help promote these aims 
and will give whatever support we can to 
ensure the success of the city.”
www.leedsfinancialservices.org.uk
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Home 
AnD 
AWAY.

a recession is not  
the time For businesses  
to put the brakes on. it 
should be a trigger  
to re-Focus, seek-out  
new opportunities  
and pursue new markets. 
inForm reports.

Yorkshire forward and key partners are leading a crusade 
against the credit crunch with a raft of initiatives aimed at 
helping businesses expand into new markets.

As the economic slump deepens, it is crucial that companies 
bolster themselves by looking for new opportunities, both at 
home and overseas, in order to help stabilise and grow demand 
for their products and services.

Yorkshire Forward’s recent Going Global conference 
highlighted how operating in international markets can help to 
protect businesses in the face of fluctuations in interest rates, 
raw material and energy prices.

More than 700 delegates attended the event at the Great 
Yorkshire Showground, Harrogate, where they heard keynote 
speeches from industry gurus such as Dr James Bellini, 
Allyson Stewart-Allen and Sir Alan Sugar. Delegates attended 
masterclasses with experienced exporters and tapped into 
expert advice from leading organisations such as KPMG, HM 
Revenue & Customs and the British International Freight 
Association. 

Over 80 per cent of those responding to a post-event survey 
said the conference had inspired them to start, continue or 
develop their international trade activity.

Export is nothing new for York-based scientific instrument 
company Paraytec, which currently has representatives in 17 
countries through Europe, Asia, India, China and more recently 
the US, but business development director Mebs Surve was still 
able to glean new information at the Going Global event.

“Our business sits in the analytical instruments and life 
sciences sector. Due to the ‘frontierless’ nature of this market, 
our community has been global from the very early days of our 
company,” he said. “We regularly attend events such as Going 
Global as we recognise that there are always new contacts to be 
made as well as new things to learn.

“I was particularly interested in the masterclass on managing 
agents and distributors. I was able to access quite a lot of robust 
advice about alternative distribution models for the US market. 
As a result we have appointed a ‘master distributor’ who will 
establish a dealer network in key technology hotspots. This 
approach will significantly enhance our presence in the US.”

page  9

beeFed-up support From Yorkshire 
Forward is enabling the leeds 
Financial services initiative to 
woo the uk’s leading Financial 
institutions at a time oF maJor 
strategic review as inForm discovers.

finAnCe 
SeCTor  
AimS HigH.
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the going global event is not the only opportunity businesses have 
to access support for exporting. advice is available year-round from 
ukti, which offers support for new and established exporters,  
with various initiatives to help businesses gain a foothold in  
overseas markets. 

taking part in trade missions is one such initiative that provides an 
effective way for companies to test markets and attract customers. 
ukti helps arrange for groups of uk companies to take part in the 
british trade missions that visit overseas markets each year.  
visit: www.tradeyorkshire.co.uk.

one company making the most of this route is bradford’s mumtaz. 
the well-known kashmiri restaurant has branched out over the last 
two years to supply high quality curry dishes to 13 countries and halal 
baby food to 31 countries, as well as servicing 87 countries through its 
international website – all from a standing start in January 2007.

“it all began with a colleague telling us we ought to be talking 
to Yorkshire Forward and ukti,” says commercial director bill 
kimberling. “since then we have been on a series of very successful 
trade missions.

“at the end of november we were invited to meet secretary of state 
david milliband to talk about export and i told him that it can be a very 
bumpy ride requiring time, money and co-ordination. what businesses 
need is not bureaucrats but enthusiasts, not people who talk but 
people who help us achieve our goals − we have had that and it has 
translated our ideas into exports sales of £1 million.”

in addition to looking overseas, Yorkshire Forward is encouraging 
businesses to exploit new market opportunities in the uk, some of 
which are right on their doorstep.

The region’s local authorities provide extensive opportunities. 
Companies can bid for local authority contracts through the Supplier 
and Contract management System (SCmS) – a procurement website 
that can be found at www.scms.alito.co.uk.

among the local authorities subscribing to the site is city of 
wakefield metropolitan district council, which is increasing its  
spend within the region. it has already moved from 40 per cent  
in 2004 to 56 per cent in 2008, an increase worth a significant £80m  
to the local economy.

the council’s service director for procurement and corporate  
it, alan kirkham, says: “all our business opportunities valued  
at over £10,000 go onto the system. we also organise one of  
the largest annual meet the buyer events in the country,  

giving smes the chance to drop in, show us what they do and get 
involved in workshops. 

“when i set up the council’s procurement function in 2004 our record 
in engaging with small companies and local companies was poor. now 
around 90 per cent of our suppliers are smes – a third of them from 
within the wakefield district.”

Another source of business expansion is www.Supply2.gov.uk set up 
by the Department for Business, enterprise and regulatory reform 
(Berr), which is a similar portal for Smes run nationally. 

it gives suppliers lower-value public sector contracts information 
free of charge for the local area of their choice. more than 4,500 buyers 
from across the uk public sector have registered with the service, with 
many more publishing their contract opportunities on it each week.

it’s not too late for Yorkshire & Humber businesses to get  
a slice of the olympics action either. The games will generate  
an estimated £21 billion nationally*. 

contracts to supply goods and services for the olympics are  
being posted at www.competeFor.com. once registered, companies 
can bid for any number of contracts before, during and after the 
games. companies which need help to write their health and safety 
policy or create a quality management system (required when 
registering on the site can get help from business link Yorkshire: 
www.businesslink.gov.uk/yorkshire.

the new Yorkshire gold business club, launched early in 2009, 

brings together entrepreneurs keen to maximise olympics business 
opportunities. as well as access to contract opportunities, members 
can use an east london based office to broker deals with buyers. 
For larger contracts, smes can join together to make a collaborative 
bid to meet requirements, facilitated by the business club. For more 
information go to www.vengroup.com/Yorkshiregold.

so far over 21 Yorkshire firms have been awarded contracts related 
to the olympics including leeds-based lifts and escalators firm apex 
lifts, catering group compass services and construction consultancy 
white Young green.

Jim Farmery, assistant director – business at Yorkshire Forward, 
says: “although tenders have already been issued in no way has the 
ship already sailed. we expect the number of opportunities to steadily 
increase over the coming months.”

richard mould, head of procurement for the london organising 
committee, says: “contracts are being awarded now, and it would be 
a massive shame if businesses missed out on them through ignorance 
or inactivity. 

“we estimate that there will be 75,000 opportunities throughout the 
supply pyramid and the contracts coming up range from about £20m 
of quantity surveying to maybe a few thousand pounds for supplying 
sandwiches. we want those contracts to be evenly spread throughout 
the country.” 

www.london2012.com/business

“ ALL OUR BUSINESS 
OPPORTUNITIES vALUED AT OvER 
£10,000 GO ONTO THE SYSTEM. 
WE ALSO ORGANISE ONE OF THE 
LARGEST ANNUAL MEET THE 
BUYER EvENTS IN THE COUNTRY

“ 

*Source: Lloyds TSB, the official banking and insurance 
partner of the London 2012 Olympic and Paralympic Games.

Home AnD AWAY.
[ConTinUeD]
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Branching out: 
Bradford-bassed 
company mumtaz 

has used Yorkshire 
forward and UKTi 

help to expand into 
the global market

gLoBAL gATHering

The first ever Yorkshire and Humber 
going global awards will be held 
on Wednesday 25 march, aimed at 
promoting and celebrating companies 
who have made their business a success 
by exporting and collaborating with 
companies overseas.

Launched by Yorkshire forward and 
UKTi, the event will be held at Leeds City 
museum and will feature awards in six 
separate categories: 
l Best New Exporter 
l Best Market Entry Strategy
l Most Improved Exporter
l Best Exporter
l Best Overseas Investment
l Best New Export Initiative/Project

Businesses are encouraged to enter 
before the application deadline of Friday 
27 February on the Going Global Awards 09 
web pages at www.tradeyorkshire.com.
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“Customers seek  
out companies that offer 

added value” - Barry Dodd,  
Chairman of gSm group,  

on the importance  
of innovation

“innovation is the key to business success anytime, 
 anywhere – but never more so than in a recession,”  
says Barry Dodd, chairman of Yorkshire-based gSm group.

“Every company has to differentiate its own services or  
products from other companies in order to be truly successful, 
whatever line of business it is in. In times of economic strife,  
that need is magnified as customers seek out companies that offer 
added value.”

Dodd, who is a Yorkshire Forward and Yorkshire Science board 
member, as well as chair of both CONNECT Yorkshire and the 
Yorkshire Proof of Commercial Concept Fund, says: “Many people 
think innovation is only about science and technology, but it comes 
in many different forms. It can be the way you deliver a service, the 
distinctive way you brand your product, or a diversification into a 
new market area. A good definition of innovation is ‘the successful 
exploitation of new ideas’. Of course, if you come up with an idea 
and you don’t exploit it, it’s totally meaningless. 

Dodd has put his theory into practice. Through a series of 
15 acquisitions and a whole raft of innovation partnerships 
with universities and the private sector he has grown the GSM 
Group from a two-person start-up 34 years ago to the largest 
manufacturer of industrial graphic products in Europe.

Now Yorkshire Forward is helping companies to follow his  
lead and realise the benefits for themselves. Two new programmes 
help companies to exploit their innovative potential and create real 
competitive advantage. 

The first of the two programmes is the innovation Specialist 
Service (iSS) – a £26.4 million five-year initiative being launched 
later this year to help companies become more innovation friendly. 
The programme, which goes live in february, is accessed through 
Business Link Yorkshire and is available to both Smes and larger 
companies. it includes the following elements:

 Company assessment by an innovation specialist – someone who 
is in business themselves and has proven innovation expertise

Development of an action plan to create the right conditions 
and capacity for effective innovation i.e. better systems for 
generating, gathering, or appraising ideas

grant funding (matched by the individual company) towards the 
implementation of innovation

The ISS sets out not just to support the development of specific 
new products and processes, but also to create a climate and
culture within which innovation can thrive on an ongoing basis.

The second initiative being launched is the national innovation 
Vouchers pilot scheme for Smes. The innovation vouchers enable 
businesses to buy expertise from the knowledge base, primary 
universities and further education colleges, in order to explore 
potential opportunities for innovation and future collaboration.

For example, in the same scheme piloted in the West Midlands, 
a company producing organic pressed seed oils used the voucher 
to work with scientists in exploring the potential benefits of using a 
range of antioxidants to stabilise their products.

Companies can apply online through Business Link Yorkshire for 
an innovation voucher by answering a series of questions which 
describe the innovation question they would like to solve, or an 
idea they want to explore. Innovation vouchers will be available 
each month and will be awarded to SMEs on the basis of demand 
and eligibility. The successful applicants will be connected to 
the knowledge base, carry out and pay for the work and then 
redeem their voucher to cover the cost. Eligible applicants who are 
unsuccessful will be encouraged to re-apply.

The vouchers cover the entire cost of an individual innovation 
project up to £3,000. There will also be the opportunity to apply for 
a follow-on voucher for a further £7,000. The larger voucher will 
have to be matched by the company at 50 per cent of the project 
cost. A total of £5m is being made available to the region over three 

years. Yorkshire Forward assistant director – business Jim Farmery 
says: “In order for innovation to have a really major impact upon 
the region’s economy it is important that it is widely embraced. 
However, business expenditure on research and development 
in Yorkshire and Humber, expressed as a percentage of GvA, is 
currently the lowest for all UK regions. These new initiatives will 
help to increase investment in R&D by providing companies with 
the support they need.

“The programmes will not only help companies develop 
specific pieces of innovation, they will potentially create lasting 
relationships between businesses and knowledge based 
institutions that will have much longer lasting innovation benefits 
for our region.” 

Dodd adds: “The majority of companies find it very difficult to 
take that first step towards innovation, that’s why the two new 
services being offered by Yorkshire Forward are so important.  
They will help our region’s companies take those vital first steps. 
All they have to do to get started is understand their own business 
and how they would like it to be. 

“In the current climate, innovative companies will find it that 
much easier to survive. The message we need to get across to the 
vast majority of companies in Yorkshire and Humber is it’s never 
too late to start.”
www.businesslink.co.uk/yorkshire

Yorkshire Forward is 
throwing companies 
an innovation 
liFeline with two new 
programmes that will 
help them become 
more inventive and 
competitive in  
the marketplace. 
inForm reports.

innoVATion AWArDS

Yorkshire and Humber’s most innovative companies 
and individuals will be celebrated in the second annual 
regional innovation awards hosted by Yorkshire forward 
on 5 march.

A record number of entries have been received for the 
prestigious innovator/09 awards, which is backed by the 
ioD, CBi, Technology Strategy Board, research Councils 
UK, UKTi and Business Link Yorkshire.

This year winners across six new categories will be 
presented with prizes of £3,000 that they can use to 
further their innovation.

guest speaker for the prestigious awards ceremony 
at Leeds Town Hall will be european business guru Dr 
Jonas ridderstråle. ranked 13th in the 2007 Thinkers 
50 – the world’s first ranking of management thinkers 
– ridderstråle is widely admired for his fresh take on 
contemporary business life.

www.yorkshire-forward.com/innovator09

engineering
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THe progrAmmeS WiLL 
noT onLY HeLp CompAnieS 

DeVeLop SpeCifiC pieCeS 
of innoVATion, THeY WiLL 
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inSTiTUTionS 



inform JanuarY  2009  page 14 page 15

fo
o

D
 A

n
D

 D
r

in
K

the region’s Food and drink sector 

is beneFitting From a multi-million 

pound initiative to help it innovate 

and grow. inForm reports

A comprehensive package of business 
support has been established to help 
regional food and drink producers 
innovate and compete more effectively.

The Yorkshire and Humber food and 
drink manufacturing sector is one of the 
largest in the country, worth £2.7 billion to 
the regional economy. Yorkshire Forward’s 
£9.4 million package is giving producers 
a much clearer and more effective route 
to support which covers a range of areas 
including supply chains, export, skills and 
packaging development.

 Four key initiatives are working    
collaboratively to deliver the  
support package:
 
l  the regional food group for Yorkshire 

and Humber (rfgYH)

l farexchange
l  the Centre for food robotics and 

Automation (CenfrA)

l  Appetizing innovation (bringing 
together the food processing faraday 
partnership, Design futures, Leeds 
metropolitan University, rfgYH and 
Sheffield Hallam’s food innovation 
project).

 
Jim Farmery, assistant director – 

business at Yorkshire Forward, says:  
“This new approach gives businesses 
clear points of entry to support where they 

can build relationships, find out what’s 
available and be part of enterprise and 
innovation in their sector.”  
The support package was informed by the 
food and drink sector, which was asked 
how it would like to see business support 
provided. Farmery says: “Businesses told 
us we had schemes and projects that 
were very relevant to them and offered a 
lot of value but they wanted a simplified 
way of finding out about them.” 

Companies can access support  
and solutions on:

l  provenance, supply chains  
and exports

l process innovation

l product and packaging innovation

l people and skills.

The new approach should also 
strengthen links between companies and 
the region’s universities. “We have got 
a fantastic food and drink industry and 
we want to help businesses establish 
closer ties with universities which can be 
a real resource and asset to them,” adds 
Farmery.

One example of the support package 
already having an impact is through the 
Appetizing Innovation consortium  
which is offering special ‘surgeries’ 
on packaging innovation. A Packaging 
Innovation and Resource Centre is also 

being developed. “We noticed that many 
clients wanted access to something like 
the Packaging Innovation Show, which is 
held only once a year, to be able to see 
inspiring new packaging possibilties,” 
says Gail Wyman, commercial director for 
Design Futures – one of the Appetizing 
Innovation partners. 

“We have started organising this 
resource to help fill that gap and make it 
easier for clients to create and consider 
new ideas.”

Many food and drink companies 
are already tapping into the resource, 
including Premier Foods. Peter Dee, 
bakery general manager, comments:  
“As a significant employer we are keen  
to continue the long tradition of food 
manufacture excellence in the region. 

The package of support offered by 
Yorkshire Forward has been instrumental 
in supporting our development and 
innovation in packaging, access to 
suppliers of automation and robotics and 
helping us to develop partnerships with 
education and like minded companies 
through CenFRA.”

Helen Sisson, technical director 
at Greencore Group, adds: “This is 
an excellent platform, for both large 
and small companies, to drive a true 
innovation agenda for delivery of future 
growth and profitability.”

www.yorkshire-forward.com/food

enterprise is the motor for the 
regional economy – during both good 
and not so good times – and keeping 
it turning over sweetly is vital. 

Yorkshire Forward and key partner 
organisations are working hard to do just that 
– from raising people’s aspirations to become 
their own boss, right through to providing 
support before and during start-up, and helping 
entrepreneurs to source finance. 

Encouraging this culture of enterprise doesn’t 
just focus on new start-ups. Enterprise can 
start as young as school children and should be 
embedded in established businesses. 

One entrepreneur who recognises just how 
much enterprise boosts the regional economy is 
John Hayward, chief executive of Sheffield-based 
Pressure Technologies. 

The firm’s enterprising success earned 
Hayward the title of Business Products 
Entrepreneur of the Year in a 2008 competition 
organised by Ernst and Young. Hayward, who has 
taken his company from old-fashioned industrial 
to cutting edge engineering market leader, 
says: “We learned in the 70s and 80s that an 
enterprising attitude allows you to compete on a 
world stage. We have so many examples here in 
South Yorkshire of engineering companies at the 
cutting edge. They have adapted and because they 
have they are now competing against the best in 
the world. We need to encourage enterprise in  
all its forms.”

enTerpriSe 
in THe Air.

James Cherry, group environment 
manager at greencore Company which 
is using innovative packaging to reduce 
waste and increase profitability

John Hayward, Business products 
entrepreneur of the Year 2008

 
pACKAge

perfeCT
THe

enterprise is at the 
heart oF sustaining 
business and growing 
the regional economY. 
and, as inForm 
discovers, there’s 
plentY oF it about.
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Pressure Technologies now exports around 90 per cent of its output 
and has command of the supply chain. Hayward puts the company’s 
success down to his team’s innovation and ideas and advice and equity 
investment through the South Yorkshire Investment Fund from 
Yorkshire Forward when Hayward and other managers bought out a 
division of Chesterfield Cylinders in 2004. “Yorkshire Forward were 
brilliant, they gave us the advice and the equity investment through the 
South Yorkshire Investment Fund to buy the company and modernise 
it. We have since then increased the turnover six-fold.”

EMBEDDING THE CULTURE OF ENTERPRISE
Alex McWhirter, assistant director – business at Yorkshire Forward, 

outlines how enterprise is being encouraged in Yorkshire and Humber: 
“Firstly, there is the cultural embedding of the concept of enterprise in 
everyone, particularly the young, which starts as early as primary 
school pupils. Secondly, it is about giving people the right advice and 
support when they start off. Thirdly, it is about helping people access 
suitable finance.”

Going back to the first, a scheme in Rotherham is taking the concept 
of enterprise education to new levels. Backed by £1.4 million of 
funding from main sponsors Yorkshire Forward, Rotherham Ready 
involves all Rotherham schools and colleges and aims to engage all 
young people, aged four to 19, in developing enterprise skills.

The programme is breaking new ground in business engagement, 
developing personal skills such as creativity and risk management and 
opening young people’s eyes to the diversity of enterprise.  
Rotherham Ready has been so successful that the model has  
now been rolled out to Hull, with other areas to follow.

Young people were also the focus of the November Enterprise  

Week, which is supported by Yorkshire Forward and the Young  
People’s Enterprise Forum - the organisation created to inspire 
youngsters in business. One highlight was the Real Business 
Challenge, a competition won this year by enterprising youngsters 
from Brigshaw High School in Castleford. They created a new  
soft drink for the 2012 Olympics in the contest supported by  
Coca-Cola Enterprises. 

The event, now in its fourth year, began with 82 schools from  
across Yorkshire & Humber submitting a presentation pitch  
to launch the Olympics in Yorkshire. McWhirter is keen to add:  
“Of course, enterprise takes place 52 weeks of the year – not  
just during Enterprise Week”.

ADVICE ON HAND
The second part of the enterprise agenda involves giving  

would-be entrepreneurs advice and support, which is where  
Business Link has a crucial role, as Jules O’Dor, director of  
enterprise services for Business Link Yorkshire, explains:

 “We have a dedicated team of 50 business advisers in our  
customer information centre, so if people call for any advice 
surrounding starting a business we can get them off to a good  
start. Our advisers take calls from right across Yorkshire and  
Humber and offer practical advice, business information and  
the key support needed to help businesses along the way.  
Our events team also operates in the centre and can book 
entrepreneurs and businesses onto a wide variety of free  
workshops and seminars which can help them to focus on their 
business issues.  If more support is needed, we have a team of 
business advisers that meet with businesses one to one to discuss 

business questions and development needs. We can then broker in 
specialists from the most appropriate providers of business  
support to provide relevant solutions. 

“We can also help people to understand the different legislation 
including registration, tax and a whole host of other topics which  
a young business may find daunting when starting out or in its  
early stages of development.”

O’Dor also champions the popular Enterprise Shows, which inspire 
people to set up in business and take place in early spring each year 
across the region. The first show will be in York in mid-March, with 
other shows in Leeds, Hull and Sheffield. 

“Last year we had a record number of people attending to find  
out how to start up in business,” says O’Dor. “Since our launch  
in April we have worked with 
thousands of pre-start and 
start-up businesses and we are 
committed to helping to create 
opportunities and avenues for new 
enterprises to grow and flourish.”

PROTOTYPE FOR SUCCESS
Start up Prototype Creative, 

winner of the Rotherham Young 
Entrepreneur Awards, is one 
example, founded by Gavin Winder 
and Joshua Abbotts, pictured 
right. This design company, based 
at Century Business Centre, is 
currently expanding into a new 
division called Prototype Displays 
to market a range of exhibition 
material. 

They explain why they both left ‘decent’ jobs to go into business:
“Maybe it was because we just ran out of reasons why not to. We

realised that we had a lot going for us and there was no reason why 
we couldn’t deliver an excellent service to clients. We were both well 
qualified and experienced in our particular fields and were confident 
that our ability, creativity and passion would allow us to win and keep 
business. The fact that we can be our own boss is also attractive.”

The judges at the Rotherham Young Entrepreneur Awards  
agreed – “good growth to date and future potential” they said. 
MONEY WHERE IT MATTERS

Finally, access to suitable finance is vital to keeping enterprise in the 
region running at full speed. One important concept here is investment 
readiness – supporting companies to strengthen their managerial 
team and business plans to be able to put a proposition forward to 
would-be investors. 

Connect Yorkshire, supported by Yorkshire Forward, brings together 

the participants in the business development process to support early 
stage companies and helps to unlock the full potential of technology 
businesses in the region. Its vision is to strengthen and accelerate 
growth in the technology sector.

McWhirter explains: “Companies pass through an investment 
readiness programme delivered through seminars. The business  
has to identify and eradicate potential weak points before it can  
move on to the next stage: pitching for equity. We host investor  
forums where potential investors are pitched to, with the success  
rate so far being around 25 per cent.”

It’s not only the mainstream start-ups that get support. To help 
get more innovation out of the region’s universities, the Yorkshire 
Enterprise Fellowship offers up to £10,000 to help university 
researchers create a business based on their studies. It provides 
access to a fully-managed proof of concept support scheme,  
offering a tailored science and business development programme.

This and all other types of business finance can be accessed via 
Business Link. 

www.businesslink.gov.uk/yorkshire

enTerpriSe 
in THe Air.
[ConTinUeD]

There are many sources of support to help enterprising 
activity, which needs to be maintained, particularly in the 
current climate. Yorkshire and Humber’s people and places 
already have an abundance of enterprising spirit to build 
on, as evidenced when Scarborough was recently named 
the most enterprising place in Britain.

The town, which was representing Yorkshire and Humber, 
beat 12 other applicants that represented other areas of 
Britain to take the top honour.

Having won the accolade, Scarborough now enters the 
2009 most enterprising place in europe competition which 
will be judged over the early months of 2009. finalists will 
be declared at a gala night in prague in may 2009. 

Scarborough’s reputation as a centre of entrepreneurial 
excellence was also boosted when it hosted the 
international Business forum 2008 – a two-day event which 
well and truly put the town, and the region, on the map.

To be home to the most enterprising place in Britain is a 
great acknowledgment of the entrepreneurial history and 
present day enterprise in Yorkshire and the Humber.  To be 
benchmarked as the best in europe would be the icing on 
the entrepreneurial cake.
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iCT

the use oF ict in the region is 
growing, but companies can 
still do more to boost eFFiciencY 
and margins bY investing in 
technologY, as inForm discovers.

powerful evidence shows that iCT improvements lead to 
increased efficiency and profitability, boosting a company’s 
resilience to the current economic conditions. 

The 2008 ICT Regional Benchmarking Study, commissioned 
by Yorkshire Forward, which surveyed over 2,500 businesses  
of varying sizes, documents increased use of ICT in the region. 
It also points to the success of ICT grant support, which has 
been delivered through Business Link.

 Of the companies receiving grant support for an ICT 
intervention; 77 per cent increased their turnover; the 
productivity of 73 per cent improved; and the need for more 
employees increased as a result.

 Some noTABLe figUreS from THe BenCHmArKing 
 STUDY Are:

l  the number of companies using computers increased by 
12 per cent between 2006 and 2008 (70 to 82 per cent). of 
those that do not use computers, 16 per cent were planning 
to use computers in the future

l  66 per cent of computer-using businesses in Yorkshire  
and Humber have a website. Websites are mainly used  
as a brochure site. nearly one third also use their website  
to market overseas 

l  34 per cent of businesses in theYorkshire and Humber 
region receive orders online, using their web presence  
to generate sales 

l  over half of businesses (53 per cent) place orders  
over the internet

l  Businesses are increasingly using iT to support practices 
and processes: 70 per cent use iT to support finance and 
accounts, 52 per cent use iT to support managing customer 
relations, 51 per cent use iT to process customer orders 
and 35 per cent use iT to manage capacity. 

This final point is pertinent to Huddersfield-based accounting 
software company Liquid Accounts. The firm, run by Matthew 
Holmes and Lisa Kendrick, has developed a leading online 
accounts package for business, recently winning a category in 
the Software Satisfaction Awards.

Liquid Accounts has been assisted throughout by Business 
Link. Kendrick explains: “We have had a Business Link 
adviser from the start and still have one, and have been on 
several of their courses. 

“We were referred onto West Yorkshire ventures and had 
help and support from them (funding, adviser, access to 
expertise and leadership development). We’ve had several 
Business Link grants – start-up, marketing and e-business – 
to enable us to create e-learning and help resources for  
our clients.”

Holmes adds: “Businesses are becoming more and more 
aware of the need to budget and know what’s going on in their 
business and are starting to look at online accounting as a 
good solution. It enables businesses to become more flexible 
and able to adapt quickly to market conditions. 

You’re more likely to survive when times are tough if you 
can log in at any time and quickly see how you’re doing, 
without having to wait until your year end or to ask your 
accountant to translate your figures for you.”

Another recent benefit for companies using IT was when 
the vAT rate changed from 17.5 per cent to 15 per cent.  
IT systems can automatically update themselves, making  
the move much easier for the hundreds of current users.

Robert Ling, Yorkshire Forward’s business improvement 
manager, says Liquid Accounts is an excellent example of 
how even a small investment in ICT can pay off immediately. 
He adds that the focus for Yorkshire Forward is to use the 
benchmarking exercise to help fill in the gaps. “For example“, 
he says, “75 per cent of businesses do not have a recognised 
IT person – that’s something to work on. The task is, via 
Business Link, to stress the business benefits of investment 
in ICT – the world is getting smaller and faster, so people 
need to stay competitive.”

Ling also points out the important role of websites:  
“A good website can make a company appear bigger and more 
sophisticated, and massively increase a company’s reach to 
potential customers.”

But he points out that good ICT is about more than having a 
good website – it is about investing in equipment and software 
that will give your business the edge.

So where should businesses turn to for ICT advice? The 
best place to start is Business Link, where you can find advice 
on: getting the most from your IT; doing business online; data 
protection and managing risk; communications; and software 
and data storage. If you need specialist advice Business Link 
can broker it from a specialist.

www.businesslink.gov.uk/yorkshire

YoU’re more LiKeLY To SUrViVe 
WHen TimeS Are ToUgH if  
YoU CAn Log in AT AnY Time AnD 
QUiCKLY See HoW YoU’re Doing, 
WiTHoUT HAVing To WAiT UnTiL 
YoUr YeAr enD or To ASK YoUr 
ACCoUnTAnT To TrAnSLATe 
YoUr figUreS for YoU

“

“
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Linked up: matthew Holmes 
from Liquid Accounts has used 

Business Link grants to help 
other businesses adapt more 
quickly to market conditions
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It might be called phishing and spamming today, but online 
criminals are simply using new technology to carry out age-old 
offences.

As David Ransom from the BCRC says: “E-crime is just the 
old-fashioned crimes of fraud and deception played out on a 
modern stage and everyone is affected by it. But as long as 
businesses are vigilant they have nothing to fear.”

The BCRC can make a real difference to business, not just 
through its practical advice but also, very importantly, because 
it aims to decrease the fear of e-crime both for companies 
and their clients. This sort of crime – and the uncertainty 
surrounding it – is very counterproductive for enterprise.

The centre has useful advice on its website and also holds 
workshops for SMEs to show how they can protect their 
business. It can also send advisers into businesses which  
need help.

Robert Ling, Yorkshire Forward’s business improvement 
manager, says businesses need to seek the right advice: 
“E-crime can be a big drain on resources but by taking simple 
steps you can steer clear of trouble. There are even signs  
that the problem is diminishing in South Yorkshire because  
of initiatives like the BCRC, which is based there.”

The BCRC’s message for businesses is to look out for 
anything unusual and to have robust internal processes in 
place to counteract fraudulent activity from the outside and 
among staff. As ever, prevention is better than cure, the  
BCRC argues.

Companies worried about e-crime can approach Business 
Link, which has an established relationship with the centre. 
The BCRC can then send out one of its five advisers if 
appropriate.

www.bcrc-uk.org
www.businesslink.gov.uk/yorkshire

inform JanuarY  2009  page 20

e-C
r

im
e

in today’s tougher economic climate some 
may conclude training is a luxury they cannot 
afford. false economy, say the experts – 
investing in workforce skills can actually 
give businesses a competitive edge even, and 
arguably especially, when market conditions 
are tight.

It was in exactly this context that the  
new Train to Gain enhancement fund,  
worth up to £50 million, was unveiled in  
the region. The fund, operated by the Learning 
and Skills Council, will offer employers across 
Yorkshire and the Humber a flexible solution 
to training, allowing them to make the most 
of growth opportunities. The funding is on 
top of the core Train to Gain offer, a £75m 
national initiative of which £35m is dedicated to 
Yorkshire and Humber. 

Yorkshire Forward is supplementing LSC 
funding, enabling more employers to take 
advantage of the initiative. Ruth Adams, 
assistant director – skills, Yorkshire Forward, 
explains the role of the Enhancement Fund:

“This is a regional response to a demand 
from companies for help with more bespoke 

types of training. The core Train to Gain 
programme offers skills training at NvQ level 2; 
the enhancement fund can be used for high-
level unaccredited training, such as leadership 
skills, plugging the training gap. 

“At this time when businesses have to be 
even more competitive to succeed, it is vital 
to concentrate on the higher level training in 
technical and management skills – training 
which does not necessarily end with a formal 
qualification, but which is nevertheless  
very important.

“There is clear evidence that this higher level 
of training can give leaders more motivation to 
inspire their companies to succeed at a time 
when the marketplace is very challenging.”

To access both national and regional funding 
opportunities, Train to Gain brokers are the 
first point of contact. The brokers offer tried 
and tested skills diagnostics and audits so 
that companies can have their training needs 
identified accurately, then find the right 
solutions from the most appropriate providers.
www.businesslink.co.uk/yorkshire
www.traintogain.gov.uk

the right people with the  
right skills enable companies  
to develop, innovate and compete. 
and no more so than now, as 
inForm reports.

Time To TrAin.

e-crime is costing business billions oF pounds a Year, but as inForm 
reports, help is available to stop the hackers.

A dedicated centre to combat e-crime is helping businesses in 
the region protect themselves from the cyberspace menace and 
the fear it creates among customers.

The Business Crime Reduction Centre (BCRC), which is 
financed by Yorkshire Forward and the European Regional 
Development Fund, and run by charity People United Against 
Crime, aims to raise awareness of e-crime, identify the risks  
and help businesses solve the problem.

A recent survey of businesses shows around a third has been 
affected by ‘phishing’, the practice of sending fake emails to 
capture companies’ sensitive financial information. In addition, 
seven per cent say they have been ‘hacked’.

This is only the tip of the iceberg where e-crime is concerned. 
Underneath the surface lies spyware, hacking, spamming and 
credit card fraud, with the estimated cost to UK business standing 
at £2.5 billion each year.

Crime ConTroL.

E-CRIME IS JUST THE OLD-
FASHIONED CRIMES OF FRAUD 
AND DECEPTION PLAYED OUT ON A 
MODERN STAGE AND EvERYONE IS 
AFFECTED BY IT. BUT AS LONG AS 
BUSINESSES ARE vIGILANT THEY 
HAvE NOTHING TO FEAR

“ “
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Stephen edwards and pam Sneddon from  
mcVities which is reaping the rewards 

of the Train to gain scheme

research shows that 74 per cent 
of employers who have used 
Train to gain have seen an 
improvement in job-related skill 
levels, and one company already 
using Train to gain funding to 
good effect is mcVities in Halifax. 

eight people from the company 
have successfully completed a 
national Vocational Qualification 
(nVQ) in Business improvement 
Techniques, and are now using 
that training to improve the 
manufacturing process. 

pam Sneddon, training and 
development manager for 
mcVities, says: “The training was 
tailored to our business 
objectives and has helped us to 
remain competitive in our 
sector.” manufacturing change 
co-ordinator at the company, 
Stephen edwards, agrees: “it’s a 
win-win situation really – for our 
employees it means a recognised 
qualification and for the company 
it leads to better ways of 
working.”

one employee who undertook 
the training was Kevin Whittell, 
advanced operator at the Halifax 
cake-making site: “it’s great to 
get a qualification and it has 
made us look at the production 
process in a new way, putting 
aside our preconceptions. now 
we are making changes on lines 
and factory-wide.

 “for example, we have 
improved communication at the 
time we change from one product 
to another on a line.”

mcVities, like other ambitious 
companies, realises that now  
more than ever it’s time to invest 
in training to maintain that  
cutting edge.

“IT’S A WIN-WIN 
SITUATION REALLY – 
FOR OUR EMPLOYEES IT 
MEANS A RECOGNISED 
QUALIFICATION AND FOR 
THE COMPANY IT LEADS 
TO BETTER WAYS OF 
WORKING”
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How to thrive and survive  
in a recession 
Tuesday 3 February, Leeds
A workshop for people who want 
to find the real opportunities  
for their business within the 
current climate.
www.leedschamber.co.uk

Bionordic Yorkshire
Wednesday 4  
& Thursday 5 February, York 
Showcasing the region’s world 
class capabilities in biomedical 
research and healthcare 
technologies to companies and 
institutions from Scandinavia. 
www.bionordicyorkshire.co.uk

food & Drink passport to export
Tuesday 10 February, Leeds
Providing new and inexperienced 
exporters in the food and drink 
sector with training and ongoing 
support to succeed overseas.
www.tradeyorkshire.co.uk

Venturefest Yorkshire 2009
Wednesday 10 February, York
Professional support, advice and 
funding for early-stage and fast 
growth businesses, including 
those seeking investment 
opportunities, new businesses 
looking for money and advice, or 
people wanting to commercialise 
their innovative ideas.
www.venturefest.co.uk

meA Trade mission to Libya 
Saturday 14 February
With UKTI, the Middle East 
Association is running a multi-
sector trade mission to Libya 
offering vast opportunities for  
a wide range of sectors.
www.tradeyorkshire.co.uk

Yorkshire Science and 
Technology network (YSTn) 
event
Thursday 19 February, Leeds
Meet and share experiences 
and ideas with like-minded, 
innovative companies and  
hand-picked academic experts.
www.ystn.co.uk
 
innovator/09 Awards
Thursday 5 March, Leeds
The Yorkshire and Humber 
Innovation Awards, celebrating 
the remarkable innovation and 
creativity in our region’s  
businesses and universities.
www.yorkshire-forward.com/
innovator09

 

Yorkshire Women in Business 
Conference
Friday 6 March, Harrogate
An excellent speaker line-up 
combining inspiration, education  
and entertainment. 
www.ywibc.biz

enterprising Women’s Day
Wednesday 18 March
In partnership with Business 
Link, Hull, this offers multiple 
workshops in everything you 
need to know about starting a 
new business or taking your 
business to the next level.
www.forwardladies.com

enterprise Shows 2009
Saturday 14 & Sunday 15 March, 
York. Saturday 28 & Sunday 29 
March, Leeds. Saturday 18 & 
Sunday 19 March, Hull
Offering professional advice on 
both starting and developing your  
own business. 
www.theenterpriseshows.com

going global Awards
Wednesday 25 March, Leeds
Organised by Yorkshire Forward 
and UKTI, the awards celebrate 
regional companies who have 
made their business a success 
by exporting and collaborating 
with organisations overseas.
www.tradeyorkshire.com

european Joint Conferences on 
Theory and practice of Software
(eTApS)
Sunday 29 March, York
The primary European forum 
for academic and industrial 
researchers working on topics 
relating to Software Science.
www.etaps.org

Yorkshire forward Creating 
Better futures Awards 2009
Thursday 16 April, Leeds
The awards highlight the 
successful partnerships 
between the private sector and 
voluntary, community and faith 
organisations (vCF).
www.yorkshire-forward.com/
cbfawards
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optimising resource and energy use is always important in 
business. But knowing where to start to access the potentially 
huge savings can be difficult. Where do i go for advice? How  
much can i save? Can anyone help with a grant or a loan?  

But help is at hand, and with the potential for businesses in 
Yorkshire and Humber to save a massive £553m on energy,  
water and waste, it’s worth discovering more. 

Angela Todd, Yorkshire Forward’s sustainable development 
manager, sets the scene for this renewed focus on resource 
efficiency: “We are entering a new era of business support  and 
Improving your Resource Efficiency is one of the new, crucial 
Solutions for Business as companies aim to save money and we as 
a region reduce our greenhouse gas emissions.

“With the double hit of the credit crunch and climate change, 
businesses are demanding practical support that helps reduce 
costs as well as energy, waste and water use. So, Yorkshire 
Forward and the European Regional Development Fund have 
committed £9.8m of funding over the next three years to help  
our businesses in this way, building on the national support  
that exists.” 

Yorkshire Forward has already been helping businesses by 
diverting waste away from landfill and saving companies money. 
The new funding builds on this, placing more emphasis on earlier 

stages of the business process, reducing resource consumption 
to minimise waste in the first place. The lead organisation for this 
is Resource Efficiency Yorkshire (REY), established by Yorkshire 
Forward to connect businesses with the help and support that  
is available. 

Andrew Hartley, programme director for REY, gives the 
background: “REY is working with national and local partners to 
help businesses to improve their resource efficiency and bring 
down costs. The new funding will ensure that businesses can 
access resource efficiency advice and enables us to offer a range 
of support to companies, from on-site energy audits, interest-free 
loans and small grant schemes, local green business clubs to 
learn how other companies have adopted good practice and on-
line waste exchanges to donate waste to someone who can use it.” 

The £9.8m total breaks down as follows:

l research and evaluation £0.6m

l  Capacity and partnership building  
(particularly Business Link) £1.2m

l  Support to businesses to implement resource efficiency 
improvements £2.9m

l  Specialist support to grow the capacity of environmental 
sector businesses £5.1m

The programme will support around 1,400 businesses.
Hartley adds: “These practical interventions will help deliver cost 
savings to businesses and also help our regional commitment to 
cutting greenhouse gas emissions by 20 per cent.”
Saving resources does not necessarily mean parting with that 
most precious resource – cash – in the first place either. There’s 
a wealth of opportunities to implement low- or no-cost measures 
that are repaid within a year. 

Hartley concludes: “The route to access this support is via 
Business Link Yorkshire. It can provide your company with 
information about practical actions to reduce your energy, waste 
and water use. It can also help you to get more specialist support 
if this is appropriate. 

“Companies should remember that the cost of energy, waste 
and water will continue to rise, but we shouldn’t let it grow to cost 
us the earth.”

www.businesslink.gov.uk/yorkshire

THESE PRACTICAL INTERvENTIONS 
HELP DELIvER COST SAvINGS TO 
BUSINESSES AND ALSO HELP 
OUR REGIONAL COMMITMENT 
TO CUTTING GREENHOUSE GAS 
EMISSIONS BY 20 PER CENT

“ “

cutting costs at the same time  
as helping the environment is 
the thrust oF a new £9.8 million 
programme to drive energY eFFiciencY 
in the region. inForm reports 
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Jim farmery
Assistant Director – Business (Competitiveness)
0113 394 9735
jim.farmery@yorkshire-forward.com

Alex mcWhirter
Assistant Director – Business (Enterprise and Access  
to Finance)
0113 394 9813
alex.mcwhirter@yorkshire-forward.com

Theresa Lindsay
Assistant Director – Marketing and Business 
Development
0113 394 9707
theresa.lindsay@yorkshire-forward.com

mike pitts
Assistant Director – Business Support Services
0113 394 9595
mike.pitts@yorkshire-forward.com

Andy Tordoff
Assistant Director – Environment (Tourism and Rural 
Renaissance) 
0113 394 9699
andy.tordoff@yorkshire-forward.com

David Custance
Assistant Director – Strategic Development  
and Property 
0113 394 9785
david.custance@yorkshire-forward.com

rob Tranmer
Interim Joint Acting Assistant Director – Renaissance 
Towns and Cities Team
0113 394 9984
rob.tranmer@yorkshire-forward.com

elizabeth motley
Interim Joint Acting Assistant Director – Renaissance 
Towns and Cities Team
0113 394 9955
elizabeth.motley@yorkshire-forward.com

Helen Thomson
Assistant Director – Economic Inclusion
0113 394 9716
helen.thomson@yorkshire-forward.com

ruth Adams
Assistant Director – Skills
0113 394 9649
ruth.adams@yorkshire-forward.com

Julia Bradbury
Assistant Director – Finance
0113 394 9908
julia.bradbury@yorkshire-forward.com

Adrian murgatroyd
Assistant Director – Finance – Performance
0113 394 9603
adrian.murgatroyd@yorkshire-forward.com

rocco Volpe
Assistant Director – Finance (IT & Knowledge)
0113 394 9815
rocco.volpe@yorkshire-forward.com

malcolm Taylor
Assistant Director – European Operations
0113 394 5754
malcolm.taylor@yorkshire-forward.com

Yorkshire forward, 
Victoria House, 
2 Victoria place, 
Leeds  LS11 5Ae  

Tel 0113 394 9600
fax 0113 243 1088
www.yorkshireforward.com
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Tell us your news and views
Contact:
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